
Called to Serve 
A Discussion about the Divine Call 

Week 3: Who serves in the public ministry? 
 
Review 
Here’s the definition of a public minister that we are working with – The public ministry is when someone 
administers the means of grace (the gospel in Word and sacrament) on behalf of and in the name 
of Christ and of other Christians in a public, representative way. 
 
How long has it been the case that specific men have been called to specific places? 

• Call lists are a relatively new thing; Lutherans in America have been calling men to serve individual 
congregations for longer than the US has been a country. 

 
Are there any circumstances that exist in which a called worker could request to be taken off any call lists? 

• Some but, by and large, they would be treated on a case-by-case basis, much like what we talked about 
with requesting to be put on call lists. 

 
 
Are there any questions or concepts from last week you would like to discuss further? 
 
 
Who Serves in the Public Ministry? 
While God himself established the office of the gospel ministry, he allows his church to define the scope and 
function of that ministry. To accomplish that, the church may find certain offices or types of ministries necessary 
and beneficial, as the Jerusalem church did in Acts 6:1-4 (we will read and discuss this later). The pastoral 
ministry is the broadest in scope since the pastor is called to be the shepherd of the entire flock. Other ministries, 
such as teacher or staff minister, are narrower in scope and function, but they are still offices of the public 
ministry. The church is also able to establish specialized ministries, such as synod and district officers, school 
presidents, administrators, etc. 
 
Some Lutheran churches (such as the Missouri Synod) teach that the only specific office of ministry that God 
established was the parish pastor and that all other offices of ministry (such as a Lutheran elementary school 
teacher) are auxiliary to the pastoral office. They can be said to be serving in public ministry insofar as they are 
carrying out functions of the pastoral office. WELS teaches that God established the public ministry and allows 
the church to create offices according to need and benefit. 
 
Anyone who carries out means of grace public ministry can do so only because he or she has been formally 
called by a group of Christians to serve in their name and on their behalf. The offices of ministry can be full 
time, part-time (semi-retirement or vacancy calls), or even occasional—on an “as needed” basis. Other offices, 
such as Sunday School teachers or members who assist with communion and member visitation (among others) 
are serving in public ministry role, albeit through a more informal call by the congregation. 
 

1. If the pastor’s office is the broadest in scope, does that mean other offices are less than divine or are less 
important? Why or why not? 

 
 
 
God emphasizes the importance of public ministry by establishing clear qualifications for those who serve. Let’s 
look at the brief explanations of each characteristic that has been provided by God. Please feel free to ask 
questions or make comments as we go. For reference, this list is mainly taken from 1 Timothy 3:1-10. 
 



Above reproach: Called workers should be careful not to act or speak in such a way that others can condemn 
their actions and thus take away from their effectiveness in teaching the Word of God. 
 
 
The husband of one wife: Marriage is to be honored by called workers and they should not do anything in 
their marriage to bring shame to the ministry. 
 
 
Temperate and self-controlled: Called workers need to guard against excesses in behavior and speech; 
they need to be careful what they do and say, so as not to drive people away from their message and ministry. 
 
 
Respectable: People should be able to recognize that they are worthy of respect and honor. Actions by a 
called worker that cause people to lose respect for them damage not just them but their ministry. 
 
 
Hospitable: Called workers need to be friendly to those they know and to those they do not know. 
 
 
Able to teach: Serving in the ministry requires more than knowledge; it requires the ability to impart that 
knowledge to others in a way that can be understood. 
 
 
Not given to drunkenness: Self-control when it comes to the use of alcohol is vital. 
 
 
Not violent but gentle: Called workers should never resort to bullying or threats; they should be kind, 
winsome, and persuasive. 
 
 
Not a lover of money: Called workers will remember that they are not in the ministry to become rich. They 
also should not set a poor example by complaining or worrying about money. 
 
 
Must manage his own family well: No called worker will be a perfect parent, but they do need to strive to 
bring up their children with proper discipline. 

 
 

2. God has set some high standards for those who serve in the public ministry. Why? 
 
 
 

3. Agree or Disagree? This list of qualifications is only meant to apply to pastors, teachers, staff ministers, 
and missionaries. Explain your answer. 

 
 

a. Let’s turn to Acts 6:1-4. What were the seven men who were selected supposed to do? 
 
 

b. And yet, what look at the qualifications that the Twelve use in choosing them. Which ones match 
those of a public minister? 

 



4. Does this list of qualifications mean that called workers will be perfect and will not fall in one or more of 
these areas? Why or why not? 

 
 
 
 

5. What is the importance of having called workers set a proper example for the members of a 
congregation? 

 
 
 

a. How can they be a positive example even when they fall short as a Christian?  
 
 
 
 
Training for the Public Ministry 
High school students who desire to train for the public ministry can go to public high schools, area Lutheran 
high schools, or WELS preparatory schools. The WELS preparatory schools exist for the sole purpose of 
training future called workers; more than 50% of their graduates go on to Martin Luther College. 
 
On the college level, those training to become pastors, teachers, or staff ministers receive their undergraduate 
training at Martin Luther College. Teachers and staff ministers who graduate from Martin Luther College are 
prepared to enter the teaching ministry or serve as staff ministers. Those students preparing to be pastors 
continue after Martin Luther College to Wisconsin Lutheran Seminary. At Wisconsin Lutheran Seminary, 
students attend classes for three years and receive practical training during their vicar year. 
 
The synod does offer special programs in all three types of ministry for non-traditional (second career) students. 
 

6. Why, in your mind, does our synod have such a thorough training system for called workers? 
 
 
 
 

7. What are some special aspects of training that you believe are very important?  
 
 
 
 
Actually Getting into the Public Ministry 
There were times in the past that God called individuals directly to the public ministry (immediately, with no 
intermediary). Think of any time when God (or God in the flesh, Jesus) spoke directly to someone to call them 
into ministry. However, since New Testament times, God calls people into the public ministry indirectly 
through his church (mediately). Even though the call comes through the church, it is still a call from God, and 
therefore no less divine. Let’s look at Acts 1:21-26 to see the early church extending its first known mediate call 
into the ministry. 
 
Notice that the responsibilities of establishing qualifications (v. 21-22), proposing candidates (v. 23), praying for 
guidance and with trust (v. 24-25), and selecting the workers (v. 26) ALL were carried out by the church. 
 
Despite the involvement of human beings and human judgment, these calls were in every way divine and from 
God, since God makes it clear that he works through his church in the New Testament era. 



In my eyes, this is like God working through a flawed public minister to accomplish his divine tasks. A sermon 
preached by a sinner is still divine (provided that it is biblical and Christocentric). 
 

8. Is there any difference between calls that God made immediately and those that are made mediately? 
 
 
 

9. How was the calling done by the church in Jerusalem similar to how we do it today? 
 
 
 

a. How was it different? 
 
 
 

10. What are ways in which human sinfulness and weakness might insert themselves into the issuing of a 
call? 

 
 
 

a. Even when that happens, of what can we be certain?  
 
 
 
 
What comments and questions do you have? 
 
 
 
Closing Prayer – CW 897 Lord Jesus, You Have Come v. 4 
The servants you have called 
and to your Church are giving 
preserve in doctrine pure 
and holiness of living. 
Your Spirit fill their hearts 
and charge their words with pow'r; 
what they should boldly speak, 
O give them in that hour! Amen. 


